FEDERAL SUSTAINABILITY SUMMIT

Session I –11 a.m. – VERBATIM NOTE FROM GROUP CONVERSATION
What federal programs act as barriers to Sustainability – David: Suggests session will focus both on what agencies are doing and what have to stop doing.

Systemic challenge – congress created EPA, but not a ministry, all fed agencies responsible, pitfall, when everyone responsible, no-one.  Agencies will say they are not an environmental agency, so that’s not our responsibility.

Safety, who’s responsible, not OHSHA, yourself, like sustain/environ…

Remove environment from definition, Strategic planning and Risk Management

Fed employees don’t see their role…awareness that they in fact make a difference…

Management scale change – inhibited by sectors of gov’t not knowing what others doing, in absence of overarching strategic design for change.
Incremental change versus…transformational. Army, installation program, energy 
(Quote - ‘incrementalism without long term vision is fatal’)

Bridge conception of sustainability with business case – Newness of concept, told put in place, but want concreteness, green implementation…Are we using the right discount rate – economist, on endangered species, logarithmic versus common.

Promoting org. change and change in thinking. Leaders of the future, keep program managers out of comfort zone…Deterministic mindset shift.
Sustainability as a management paradigm has to account for Surprise.
End of pipe programs versus system design, life-cycle.

Media Specific – Why aren’t there more of us 
Roper Starch Study – 85 % , ¼ are not waiting around for gov’t to come up with solutions. New Dreamers – coming up.

100% compliance not enough…when agency achieves our mission. Waste water treatment, promoted sprawl to 30 yrs.

What have to stop doing so we’ll have/redirect resources.

Hazardous waste recycling.  Trying to figure out how to encourage more recycling versus waste disposal.

GSA – some business lines, operating at cross purposes.  Priorities differ. How appropriate decisions channel thru and down organizations
Budgeting Process does not favor sustain development.  LEED Certification…perception leed facility will cost more…but you make up the difference…in energy savings, budget to build not connected to eventual savings, benefits…If you could cross money, budget for life of building, based on energy savings, reap savings.

Margaret – Senator Jeffords.
Trust Fund…fund new water infrastructure easier than maintaining old.

Are we able in political sense to show what agency does that’s not good long term
Budget tells us what we got, what we can do.  Leaders must shape the discussion about what needs to get done.  

Strategic Plan, out of Allan Hecht. Michael Brody office.  Election will impact what next set of goals are…

Inevitable Surprise (Peter Schwartz, also wrote Art of the Long View)

Different agencies come up with all kinds strategies, rural development, archeological,
 Are the strategies in separate agencies ever checked against each other. GPRA being used by congress, 

Do rewards favor risk taking?
Margaret: office in favor of incentives, allow agencies to retain their savings, re-invest.

Bumble-bee – undercurrent, not yet a clear cut notion what common definition re: sustainability is , beyond broad ‘preserving the future’. 

Inclusive or a repackaging of existing activities. – calling current programs

Congressional side- defining what it means/is, what metric will we use to move us forward,

Is carbon dioxide a measure?
Definition and metrics, concern if legislated by congress
Only committed to do what you had a part in producing, who all will be left out of defining that don’t have the buy-in, vs, colleagues coming up with it together.
Project End State by 2050 – on dimensions – Visioning, what will prevent us and threaten us fro getting there…Elements of future state visions: every kid in college, able to travel, have clean water wherever I go.
DEFINITION FOR FEDERAL GOVERNMENT  - Is SUSTAINABILITY CORE or AFTER THOUGHT [Late in hour of Session I]
Virginia, Bill McDonough – When build (in green compliance) you change the environment. 

Positive Entropy…Do what told, or interpret – within agencies such diverse viewpoints.
Stewardship – Shawn, Parks Service, land, products, programs…Term that gets people thinking.

New research program, public building service, connecting people, place and processes, to maintain create environment for People.

Architect, the built environment – 

Green Building movement foot in the door,

Eco Village, Leesburg. 

Got to get the knowledge out, tours of every green building, an orientation to the building on  computer kiosk in lobby – Educated visitors.

How to get people to know how to value, thru the service of the definition.

Companies  - Dow Jones Sustainability Business Listing…Mars Corp. social responsibility, Shade Grown Cocoa

Dancing with the Tiger – Ray Andersen, Mid-Course Correction/Interface Carpet.

Are we handicapped right now by not having a common fed. Definition.

Value-driven decisions.
How individuals make decisions, get that what decide has short, medium and long term impact.

What should our working definition be, but keep awareness open that it needs to be broad, inclusive.

Ed P. one way to go forward, cross-agency dialogue to develop a working understanding, short of a definition…YinYang, if not a tight definition.  Keep standards high enough, and let a 1000 flowers bloom.

Natural Step, EPA, slightly different,

Guiding Principals – pick one, 4 conditions, army picked Nat. Step cause easy to articulate.
Public entrusts that fed building best that can be done from envir perspective, and in other ways. Gov’t should model best practices…Money being spent in best way possible.
Shocking thought, as savvy as people think they are, so much unrest, uneven distribution, environment conditions or natural resources…

Constraints against being sustainable…transportation, energy, acquisition of goods. Pervasive aspects make it hard…to imagine anything but baby steps. 
TRAINING & LEADERSHIP FOR FEDERAL EMPLOYEES – SESSION II – 1 p.m.
Separate since it’s not environmental, much wider

Went to federal training in Charlottesville, for SES– integrating the concepts into the classes and how we run the classes – apply good environmental practices when we have other  kind of training

Creating a specific course…

Strategic Planning course -  Mike LaDue, within the Army, SAIC – maybe needs to be someone taking on coordinate with all agencies the training on sustain.

Does a GS 14 have rigorous career track training
NASA, realized training the hardware, different languages in different niches within the same agency

Mike, when look at training and education. Not all need same level of training.  

Transferring knowledge
Int’l sustainainability coordination for EPA – brings knowledge to all parts of the world.

EPA developing curriculum for engineering schools.  Retool what engineering students come out of schools with…New generation of of job applicants are going to be asking, Sustainability Orientation Program, not ‘training’ – Pull people in at exec levels, roadblock is middle managers.  
Unlearning as well as learning, got to do a lot of forgetting.  David invited to do sustainability training, how to develop indicators…Seattle office, developed CD, state level, active program.  Visioning exercise – Texas.

Speaker/Video series.

Army sustainability planning, a12 sites, 4 workshop format, 1-1/2 year cycle, training and then productions for personnel at installations, aspects and impacts of the system that represents their installation, look at significance of aspects and impacts…Visioning, long range goals…Practical, back-casting, now that you’ve envisioned sustainability goals, how to you put it together.

 Verge of putting on a CD – will they release to outside agencies. Challenge is civilian
Performance Agreement – to measure staff behavior  From EMS to SMS, sustainability management systems. Findings that Ed.  Train, OBM, CEQ’s, 
Economics, efficiency, effectiveness of the government as a whole, since they are looking at operations of the government…

Collective brainpower…how to verbalize from all sectors of gov’t, embedded,

What is it we want to deliver…Mike, triple bottom line, in army, MISSION – People, Planet,.  Package and communicate, deliver sustainability training to support viability of Mission fulfillment.  
13148 – Exec Orders – state goals. Clearly tied statements, metrics and management decisions not currently aligned.
Those who do sustain training in private sector, lead with economic argument, with the business case/mission case.  

In fantasy, RICO electronics, completely eliminated waste in facilities. Saved hundreds of thousands of dollars.

Heresy – from Mike army, as long as OMB support good business practices. Packaging our message. 3 buckets of leaders, in groups, Some will  take initiative, exercise authority, another group will lag behind, then there are those that want to know its o.k. to step out, won’t lead but will get on board.
GSA – show the business case – IFMA, Intr’l Facilities Mgt. Assoc. federal and industry professional attend, they’ll see serious strides and it   Spalding and Sly – vendor, metrics…Harvard. Everyone, architects, engineers, PBS.  

OMB – Parted, GPRA – staying power of measurement system – Assessment Tools – efficiency, economics…an array of evaluation questions…It’s not what ‘A’ Says its what ‘B’ hears’
Showing everything need to know in their language.

Army-wide sustainability strategy…installation management.  Guidance for strategic planning that incorporates sustainability.  Will be packaged in way they need to see it.
Risk, sustainability becomes stand alone not understood, valued topic for training, versus incorporating .

Bring message/learning about sustainability to jive with evaluation/assessment terms.

Know your audience and what is important to them…

SCENARIO THINKING & THE FUTURE OF SUSTAINABILITY
Michael Brody – limits of conventional, logical sequential thinking. 

Martin, figure out way to make the process work.

How design sustainable mgt. paradigm to account for various scenarios and what is in early warning signs…Netherlands as example of more workable
Futurists – several new possible computer technologies, Moore’s law about technology. Evolution.  Processor research – Quantum computing, harnessing behave. Of photons. Theoretically possible, step function change.

Design into sustain as a mgt. process, ability to gather signals of change and incorporate

Other species, couldn’t think.  Nature, ecosystems a models for drawing on…learn from…

Architect – Housing.  Philosophical argument, two camps: those who care for earth and survival of planet, and those concerned about the people and their survival..USGreenBuildingsCouncil- health and wellness.  Coming to terms with realities futures might uncover…
Negative megatrends, greenhouse gases, bio diversity loss, obesity, consumptions.

Extrapolate trends to reach some unmanageable threshold, making sustainability a smart resilient management system…;Education for Sustainability is about training systems thinkers, seeing in the context of systems…Kofi Annan, on sustainability, our biggest challenge is to make concrete this abstract term…Parts of the system constantly changing …Looking for a leader, authority to act.

Need a site for a test model… site in science field…

Peter big picture, context, world conditions, faith perspective, what principles in our faith tie into it…

Sustainability Literacy, awareness , ongoing awareness of early signals of change, being able to be aware requires ability to acknowledge future not under your control, can’t manage for long term quality without being aware of changes generated from outside your sphere of influence.

Resilient view…

Sustainability Literacy Framework, being extended, stretched…systems thinking, scenario planning, uncertainty.  
CLOSING THE CIRCLE – 3 P.M. – 
[Frame – Leadership       Vision          Community          Management (hanging from flips)

Touchstone – (GroupDecisionSupport)

Peter  - Management Planning Assoc. 

Collaborative Workspace, pro-bono provided by Sinapse. Session Topics can continue on-line.  Set account, tied to your profile, add to threads.

Beginning of a journey together – Sinapse, open source, sustainable software model. American Council on education.

Ed Pinero – went very well, validated value cross agency dialogue, not invent the wheel

Is there an opportunity for cross-agency entity…I will pursue…gives us more voice, authority.  Inter-Age
  OSTP – Committee on natural resources.

New workgroup, principles approved, Alan EPA wrote Charter.  Dept. of Energy, Theresa

Inter-Agency Subgroup – Principals Meetings – looked for common projects to work on jointly…Projected census, population shifts next 50 years.  Dramatically growing cities, age structure, health environment, what mean for energy and water How America deal with demographic shifts. Use wealth of info, skills, relationships, represented here.

Alan, 1st time I did this kind of structure. 

Steve – will be asking for volunteers…Council, Community, draw from First Americans, Native Americans.  Talking Stick – A lesson in Native principles. When a council gathered, intention, care…as how to listen, who speaks clarity and directness
Charles: what areas of research will clarify and help sector know what is needed..  Research directions needs 2b given more support.  

Ed: Feds.have a lot of similar orgs, that are not federal…Jeri – opportunity and responsibility…leverage our resources, since we touch so many and the world. Use rsources to create new way of life.
David, power of fed to influence. Higher ed & ed….feds can direct higher ed. Federal Agency uniting with higher ed leaders

Planning society – multiple audiences, funders don’t want that, agencies can re-examine undertaking research project with idea to add component to translate results for the 
‘Citizen Activist’. Fundersnetwork.org (livable communities/smart growth, translating sustain and related to other issues
Role of states, land use decision, public safety, quality of life. ID states in lead and support them, from the federal family.  Maria, National Center Small Communities – Director – Towns/Townships

David – story, schoolteacher 2nd graders, asked students to draw picture, Billy what r u drawing, lines, roof.   Mary what u draw, mom…stick figure…looks like mom
 Next student, can’t figure out what it is, what r u drawing, picture of god. We don’t know what god looks like.  Student says, you will when I’m done. 

